MINUTES

NORTH STAR CHARTER SCHOOL

GOVERNING BOARD

July 27, 2016
ANNUAL MEETING

OPENING OF MEETING


A.
Meeting called to order:  by Vice Chair Russell at 6:05 p.m.

B.
Roll Call: Russell (acting Chair), Cross, Dukelow, Lloyd were present.   Others present:  Melissa Andersen, Sheri Drain, George Coburn. 


C.
Approval of Agenda:  Vice Chair Russell requested an amendment to the agenda, adding the approval of 10/13/15 minutes to the Consent Agenda.  Director Cross moved and Director Lloyd seconded the motion to approve the agenda as amended.  Motion passed.
ANNUAL BUSINESS


A.
Oath of Office:  Jon Gittings was given the oath of office and welcomed to the Board of Directors.


B.
Code of Ethics:  Jon Gittings was given the code of ethics for Board members.

C.
Board Organization: Vice Chair Russell was nominated to serve as board chair by Director Dukelow, seconded by Director Lloyd.  As there were no other nominations, Vice Chair Russell was elected for the 2016-2017 school year.

Director Cross was nominated and elected to serve as board vice chair for the 2016-2017 school year.
Director Dukelow was nominated and elected to serve as board treasurer for the 2016-2017 school year.

Director Gittings was nominated and elected to serve as board secretary for the 2016-2017 school year.
Discussed nominating new board members and the need for marketing and education expertise.  Request to add further discussion regarding the process to the next board agenda.

D.
Establish Regular Meeting Date/Time:  Director Cross moved to maintain the 4th Wed of the month, 6:00-8:00pm schedule for the regular monthly meeting.  Director Lloyd seconded the motion.  Motion passed.
Director Dukelow moved to change the following Board meeting dates in 2016-2017.  Director Gittings seconded the motion.  Motion passed.

November, 16

December, 14

February, 15

May, 17

A request was made to send calendar invites out for the Board meeting dates.

E.
Designation of Public Places for Posting of Public Notices:  Director Dukelow moved and Director Gittings seconded the motion to keep postings the same. Motion passed.

F.
Authorization to Sign Checks
:  Director Lloyed moved and Director Gittings seconded the motion to authorize the following Directors as signers on North Star’s bank accounts:  Chair Russell and Director Dukelow.  Motion passed.
CONTINUING SCHOOL BUSINESS


A.
Development Report:  Joanna O’Donnell presented a summary of fundraising for the 2015-2016 school year.  $101,441 was the total amount raised.

B.
School Report:  Sheri Drain reported on the ISAT and IRI results.  North Star continued to improve and is performing well about Idaho schools.  IRI is difficult to read growth because the test in the Fall is different than the test in the Spring.  Melissa reported that 5 students received IB diplomas.

C. 
PTO Report:  Katie Upchurch reported on summer activities with families.  Requested permission from admin to purchase water cooler/filter and Keurig for the teachers’ lounge with PTO funding.  Administration gratefully approved.
BOARD COMMITTEE REPORTS
A. Finance Committee:  George and Sheri met with bondholders to review budget.  Meetings will now be quarterly.  

Director Lloyd moved and Director Cross seconded the approval of the operating financial report for the month and the check register.  Motion passed. 

B. Policy Committee:  Reviewed changes to 601.20.  Director Lloyd moved and Director Gittings seconded the approval of the changes to the policy 601.20. Motion passed.  Reviewed changes to 601.30.  Director Lloyd moved and Director Dukelow seconded the approval of the changes to the policy 601.30. Motion passed.  
CONSENT AGENDA

Director Cross moved and Director Dukelow seconded the motion to approve the following items in the consent agenda:  Minutes from 7/12/16, 10/13/15; contracts.  Motion passed.
ADJOURNMENT 
Director Lloyd moved to adjourn and Director Dukelow seconded.  Motion passed. The meeting adjourned at 7:36pm. 
The above minutes represent a true and accurate summary of this meeting.
Chairman
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