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NORTH STAR CHARTER SCHOOL 

STRATEGIC PLAN 

(Idaho Code 33-320) 
 

 

VISION STATEMENT 
 

North Star students will mature as confident architects of their future and thrive at every level of 

their education and careers.   

  

This vision guides North Star Charter School to: 

 Forge “high performance” principles into a stellar public education. 

 Ignite in our students’ a passion for critical and creative thinking balanced with a deep 

ability for self-reflection. 

 Fuel a vision of perseverance, compassion and depth of character that empowers our 

students to flourish in their community, nation and world. 

 

By “high performance” we mean having a universal and pointed focus on accelerated 

educational expectations for all students.  In aligning curriculum from K through 12
th

 grades, 

high standards for teaching and learning can be achieved.  We promote and train effective 

teachers and leaders that use the powerful tools of collaboration and communication to unite the 

whole NSCS community. 

 

MISSION STATEMENT 
 

North Star Charter School provides students a world-class education characterized by a safe, 

supportive and structured learning climate that encourages high academic achievement, 

intellectual confidence, leadership and virtuous citizenship. 

 

This mission represents our belief that all of our students will receive an education that prepares 

them to handle the issues of the 21
st
 century world by equipping them to think critically and 

creatively and gain confidence in their skills and knowledge, resulting in citizen leaders with 

virtue.  They will achieve this through the “North Star Way”: 

 

o Students:  We believe all of our students deserve and can benefit from the educational 

programs we offer. We are a public, K-12, tuition free charter school.  

 

o World-Class: We are an International Baccalaureate (IB) school. We engage students in 

exploration and discovery of their 21
st
 century world through the IB Diploma program, 

learning a second language, surveying music or art, and investigating global 

entrepreneurship. 
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o Safe, Supportive and Structured: We help our students become virtuous citizens. Our 

elementary program prepares students both morally and in conduct, for the leadership, 

service and hard work of our secondary and IB diploma programs. We provide a safe 

learning environment allowing students to focus on a challenging 

curriculum  and  accelerated learning 

 

o High Academic Achievement:  We believe that all students can meet high expectations 

and overcome obstacles that seem insurmountable. We equip students to think critically 

and creatively and gain confidence in their skills and knowledge. All students in all 

grades strive to be “college-ready”.   

 

o Community:  We are students, teachers, staff, parents, and trustees of the North Star 

Charter School community. We focus on a shared vision of educational excellence and 

character development. We strive to understand our unique roles in that common vision. 

We all have a responsibility to educate NSCS students. 

 

Measurable standards, Accreditation and Accountability 

 
MEASURABLE STANDARDS 
 

North Star Charter School is committed to holding students to a higher standard, and consistently 

striving for academic success.  

 

In evaluating the school’s success in meeting mission-based goals and objectives, the school is 

utilizing both standards-based and performance-based assessments.  For those students who have 

attended NSCS for more than the prescribed timeframe stated they will accomplish the following 

goals: 

 

1. 90% of all 3
rd

 grade students who have attended NSCS for two or more consecutive years 

will score a “3” on the Idaho Reading Indicator (IRI). 

2. Within 16 months of graduation, 75% or more of seniors will be enrolled in a post-

secondary program. 

3. An appreciation and respect for diversity, as measured by the Comprehensive School 

Climate Inventory (average school-wide score of 3.5 or higher in the sub-category of 

Respect for Diversity) and 90% or more of North Star graduates having learned a second 

language. 

Annual Reporting of MSES 

 

North Star Charter School will use the measurement tools described above, to evaluate and 

report on progress towards the measurable student educational standards (MSES) that relate 

closely to the school’s mission and educational program.  NSCS will utilize statewide 
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standardized tests results (collected locally and and reported to the SDE via ISEE reporting). The 

Idaho Five-Star Rating System will be used to evaluate student achievement and school quality.   

 

North Star Charter School will also utilize the Idaho Go-On rates  calculated by the National 

Student Clearinghouse Research Center  to measure the school’s ability to provide a world-class 

educational program by calculating the percentage of students that graduate NSCS and attend 

post-secondary education.  Post-secondary education is defined as attendance at a 2 year or 4 

year college program or a trade school.  NSCS’s goal of 75% or more students graduating within 

16 months is representative of the data collection procedures used by the National Student 

Clearinghouse Research Center, takes into account the “small school concept” graduating class 

size, and considers the students at NSCS who choose to pursue a religion-based mission before 

continuing onto post-secondary educational opportunities. 

 

Annual reports will be made available to the Idaho State Department of Education and the Idaho 

Public Charter School Commission regarding NSCS’s MSES.  MSES results will also be made 

available to parents and other stakeholders on the school’s website, within 30 days of receipt of 

data.  Student-specific data will be shared with parents at the parent-teacher conferences held 

annually. 

 

Program Goals Measurement 

 

As a result of attending North Star Charter School, students will have achieved the following 

program goals.  NSCS will obtain the data through the measurement tool described and utilize 

the data to ensure our program goals are being met.  

 

1.      Mastery of the Idaho Core Standards, as indicated by proficient scores on the year-end 

summative assessment (such as the Smarter Balanced Assessment Consortium). 

 

2.      Mastery of the Idaho Content Standards related to science, as indicated by proficient scores 

on the year-end summative assessment (such as the Idaho Standards of Achievement Test). 

 

Methods of Measuring Student Progress 

 

Data from the Star Rating System will be used to measure student progress. North Star may also 

use a variety of the following methods to measure student progress: AIMSweb, easyCMB.com 

or other norm-referenced curriculum-based measurements: RtI data; teacher-created, curriculum-

specific formative and summative assessments; projects and presentations; the Idaho Standards 

Achievement Test Smarter Balanced Assessment Consortium or other state mandated test; the 

Idaho Alternative Assessment (IAA) when applicable; the ACT, ASFAB, Accuplacer, PSAT and 

SAT tests. 
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STANDARDIZED TESTS 

 

Under the direction of the School Administrator, NSCS students will be tested with the same  all 

state-mandated standardized tests as all other Idaho public school students.   The tests will be 

conducted in strict accordance with, and at the specified intervals mandated by the state of Idaho. 

It is NSCS’s goal to have a 95% participation rate on state assessments.  Early and consistent 

communication with parents about the importance and purpose of the assessments along with 

communicating the assessment results to parents in a timely manner will help facilitate NSCS 

reaching this goal. The School Administrator will work with the staff member assigned the role 

of School Test Coordinator to ensure a schedule is developed that provides an opportunity for all 

students to be assessed and for students that are not in attendance during the testing period to be 

rescheduled for a make-up tests.   Additionally, North Star Charter School will administer any 

and all required state assessments according to SDE protocol. 

 

ACCREDITATION 
 

North Star Charter School is currently accredited by The Northwest Accreditation Commission.  

To achieve accreditation, NSCS has conducted a self-study and has been subject to a site visit as 

required.  Please see Appendix P for the External Accreditation Review Report.  NSCS will 

renew accreditation every 5 years as required by Northwest Accreditation Commission.  The 

requirements used by the AdvancED Accreditation Commision are research-based standards to 

not only evaluate NSCS’s organizational effectiveness, but also its K-12 programs, school wide 

culture, and satisfaction of our stakeholders.  The five standards-  Purpose and Direction, 

Governance and Leadership, Teaching and Assessing for Learning, Resources and Support 

Systems, and Using Results for Continuous Improvement, provide the framework for NSCS to 

continually monitor our effectiveness.  It is our belief that using this set of research-based 

standards can provide focus and help NSCS leadership and stakeholders continue to provide a 

quality education for NSCS students. 

 

To ensure continuing accreditation of NSCS, the school will maintain accreditation in 

accordance with Idaho Code 33-5205(3)(e) and IDAPA 08.02.02.140.  An accreditation 

committee appointed by the Principal(s) will choose the appropriate accreditation standard and 

oversee the accreditation process. After accreditation, the Principal(s) will submit annual 

accreditation reports to the Idaho State Department of Education. The accreditation will be 

completed through NWAC/AdvancED. 
 

ACCOUNTABILITY AND SCHOOL IMPROVEMENT 
 

North Star Charter School is committed to being a school where student success is a top priority. 

This is reflected currently with a Four-Star rating in the Star System. 

 

If it is ever determined that, based on student performance, the school is in need of improvement 

in accordance with the Star System through receiving a one, two or three Star Rating, NSCS will 
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develop and follow a plan that will focus on improving school and staff capacity (structure, 

resource allocation, and teacher skill sets) to increase student achievement. 

 

The Board of Directors of NSCS will provide consultation to the Principal(s) regarding ongoing 

plans for the school. The Board will be responsible for the oversight and implementation of the 

school improvement process. It will be subject to all School-Level Improvement, continuous, 

Rapid and Turnaround Plans to a documented, meaningful and thorough review process prior to 

providing approval. If applicable, it will show that it has partnered with any schools in 

Turnaround planning to ensure a successful plan for alternative governance. The Board will 

oversee the development of the District Improvement Plan and will assure that the goals of the 

plan represent the goals of the Board of Directors. 

 

If NSCS receives either four or five stars, no action is required. If NSCS receives a score of three 

stars or less, North Star will follow the procedures outlined below: 

 
Idaho’s Accountability System includes the following four measures and the rate of participation 

in State assessments:  

1. Reading, mathematics, and language usage achievement (proficiency) designations 

for all students;  

2. Graduation rates for all students;  

3. Growth and growth toward proficiency for all students and subgroups over time; and  

4. For schools with grade 12, increasing advanced opportunities and ensuring college 

readiness through college entrance and placement exams. 

 

Annually, NSCS will receive a star rating and improvement planning category designation from 

the SDE. The school will strive to receive a four or five star rating. In the case that it receives a 

lesser rating, the following steps will be enacted. 

 

If NSCS receives a Turnaround or Priority School status (One-Star Rating): 
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After the State conducts an Instructional Core Focus Visit, the Board, appropriate staff and the 

authorizer will create a Turnaround Plan based on whichever of the following permissible 

models would best affect the necessary change: 

1. Transformation model, which addresses areas critical to transforming persistently low 

achieving schools. These areas include: developing teacher and Administrator leader 

effectiveness (depending on the track record of the Administrator, this could mean 

replacing the current administrator), implementing comprehensive instructional 

reform strategies, extending learning time and creating community connections, and 

providing operating flexibility and sustained support. 

2. Turnaround model, which includes, among other actions, replacing the Administrator 

and rehiring up to 50% of the school’s staff, adopting a new governance structure, 

and implementing an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with the State’s academic 

standards. A turnaround model may also implement other strategies such as any of the 

required and permissible activities under the transformation model or a new school 

model (e.g., themed, dual language academy). 

3. Governance Partnership Model in which the Board/school partners with an external 

entity to implement the Turnaround Principles and transform the governance of the 

school. This may include: 

a. Agreeing to utilize services provided directly to the school by the state in lieu 

of a state takeover in which a diagnostic review is conducted and services are 

tailored specifically to the context of the school; 

b. Purchasing the services of a lead turnaround partner that will utilize research-

based strategies, that have a proven record of success with similar schools, 

and which shall be a key participant and decision-maker in all aspects of 

developing and collaborative executing the turnaround plan. 

 

After choosing the best Turnaround Model, NSCS staff, Board, and the authorizing charter entity 

will create a Turnaround Plan that will provide the framework for analyzing problems, 

identifying underlying causes and addressing instructional issues in the school that have led to 

low student achievement outcomes. The plan will incorporate strategies based on scientifically 

based research that will strengthen the core academic subjects in the school and address the 

specific academic issues that caused NSCS to be identified for the Turnaround Plan category. 

 

North Star Charter School will use the State’s WISE Tool and required indicators to write its 

Turnaround Plan. The indicators NSCS will use in its Turnaround Plan will be tied to research-

based practices that have been proven to raise achievement for all students, including English 

Learners, students with disabilities, and the lowest achieving students. 

 

Once identified, NSCS would remain a One-Star School (i.e., a priority school in the Turnaround 

Plan status) for at least three years, unless it meets the exit criteria defined in Section 2.D.v. 

During that period, plans will be overseen by the authorizing charter entity, approved by the 

State, and monitored by both the State and the authorizing charter entity. NSCS may exit priority 
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status one year early if it meets the exit criteria of two consecutive years at a Three Star rating or 

higher (after initial identification). 

 

Special Rule for District Charter Schools: For a district charter school, renegotiate and 

significantly restructure the school's charter pending approval by the State Charter School 

Commission in order to implement the Turnaround Principles or revoke the charter and close the 

district charter school. 

 

If NSCS receives a Two-Star Rating, the Board and authorizing charter entity will collaborate 

with the State Department of Education to develop and Rapid Improvement Plan using the 

required WISE tool indicators. NSCS will follow the required steps, guidelines, and procedures 

in a manner similar to those outlined above and as provided in the Idaho Improvement Planning 

and Implementation Workbook. NSCS must receive a three star rating for two subsequent years 

to be removed from this ranking. 

 

If NSCS receives a three-star rating, the Board and authorizing charter entity will collaborate 

with the SDE to develop a Continuous Improvement Plan using the required WISE Tool 

indicators. North Star will follow the required steps, guidelines and procedures in a manner 

similar to those above and as provided in the Idaho Improvement Planning and Implementation 

Workbook. NSCS must receive a higher rating for at least one year to be removed from this 

ranking. 

 

If NSCS is in improvement status, they will complete all requirements including the 10% set 

aside for professional development, notification of school choice and tutoring services for 

eligible students attending one and two star schools, SMART Goals and alignment of evaluation 

and state funding plan. Additionally, if NSCS is in improvement status, the Board in conjunction 

with the administration (as appropriate) and authorizer will revisit and reprioritize the operational 

budget to ensure resources are directed toward realizing improvement goals. This will be 

particularly critical to meet the requirements of Turnaround Plans, and especially if the 

administrator or a significant portion of the staff are replaced.  
 

 

 


