MINUTES

NORTH STAR CHARTER SCHOOL

GOVERNING BOARD

NOVEMBER 15, 2012
REGULAR MEETING 

A.
Meeting called to order:  by Chairman Miller at 6:11 p.m.


B.
Roll Call:  Chairman Miller, Trustee Russell, Trustee Tiel, Trustee Potter and Trustee Dukelow were present.  Trustee Ledesma arrived at 7:15 p.m.

Chairman Miller entertained a motion to go into Executive Session at 6:12 p.m. for the purpose authorized in Section 67-2345 (1) (a) Idaho Code, to consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need; Section 67-2345 (1) (b) Idaho Code, to consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual agent, or public school student; and Section 67-2345 (1) (f) Idaho Code, to communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for pending litigation, or controversies not yet being litigated but imminently likely to be litigated.

Trustee Potter moved and Trustee Dukelow seconded the motion to go into executive session.  Roll call vote:  Chairman Miller – aye; Trustee Russell – aye; Trustee Tiel – aye; Trustee Potter – aye; Trustee Dukelow – aye.
Trustee Russell moved and Trustee Potter seconded the motion to go into public session at 7:28 p.m.  Motion passed 5-0.  Trustee Russell left the meeting at 7:30 p.m. due to illness.

C.
Approval of Agenda:  Trustee Tiel moved and Trustee Potter seconded the motion to approve the agenda.  Motion passed 4-0.
BOARD BUSINESS

A.
Approval of 2011-2012 Financial Audit:  Jo Bolen with Gibbons, Scott and Dean presented the 2011-2012 financial audit.  The firm issued a clean opinion.  Ms. Bolen stated that Ellen Bates and George Coburn are doing an excellent job.  There was ISEE information that was submitted to the state that was not correct; Ms. Bolen highly recommends that a second person review ISEE information before submitting it to the state.  Administration stated that procedures have already been modified to provide for such second person review.  Trustee Tiel moved and Trustee Ledesma seconded the motion to approve the 2011-2012 Financial Audit as presented.  Motion passed 4-0.
CONTINUING SCHOOL BUSINESS


A.
HOS Report:  HOS Rogien presented, see attached.  The Board discussed curriculum changes; enrollment/waitlist information; last year’s registration process; electives; administrative job descriptions; policies; and the IB letter that went out to parents.

B.
Marketing Committee Report:  Lisa Szentes prepared but was not in attendance to present.  Trustee Potter moved and Trustee Ledesma seconded the motion to elevate the status of the Marketing Committee from a school (administrative) committee to a Board committee and that Trustee Ledesma be the leader of such committee.  A discussion ensued.  Motion failed 1-2 with Trustee Potter voting aye; Trustee Ledesma and Dukelow abstained.  Trustee Potter will gather more information and present it to the Board at the next meeting.
BOARD BUSINESS


B.
PTO Report:  Trustee Baker was not present and did not submit a report.  


C.
Fundraising Committee Report:  Trustee Ledesma presented, see attached.  Last Saturday was the International dinner; as of today $7600 has been raised; the online auction is still active.  There are four primary fundraising targets:  technology, curriculum, professional development and teacher retention.  Teacher retention is not meant to be translated into increased teacher compensation.

D.
Finance Committee Report :  Trustee Tiel presented, see attached.  A discussion ensued regarding the level of financial information provided to the Board at the meetings; the Finance Committee recommended that the financial reporting continue as is.


E.
Financial Reports:  George Coburn presented, see attached.  Trustee Potter moved and Trustee Tiel seconded the motion to approve the October financial report.  Motion passed 4-0.


F.
Futures Committee Report:  Trustee Potter presented, see attached.  The Committee is now meeting twice a month.  


G.
Charter/Bylaw Amendments:  Chairman Miller and the Board discussed changes in the bylaws regarding the 7th Board seat.  The Board was asked to review for the next meeting.




H.
Code of Ethics:  Chairman Miller asked the Board to review and will ask for approval next month.


I.
Background Checks:  Chairman Miller asked Board members again to get their backgrounds checked.
CONSENT AGENDA
Trustee Tiel moved and Trustee Ledesma seconded the motion to approve the following items in the consent agenda:  Contracts; Minutes for 8-30-12 and 9-20-12.  Motion passed 4-0.
ADJOURNMENT

Chairman Miller asked for a motion for adjournment.  After a full and complete discussion, a motion was made by Trustee Potter and seconded by Trustee Ledesma.  The meeting adjourned at 11:14 p.m. with all members voting aye. 
The above minutes represent a true and accurate summary of this meeting.

Chairman





Clerk
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